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AGENDA 

Introduction by Directors 

Call to Order 

Establish a Quorum 

Approve Previous Year’s Minutes, dated April 13, 2025 – APPENDIX 1 

Treasurer’s Reports 

2025 Financial Examiner’s Report – APPENDIX 2 
Comments 

Q&A 

Motion to Accept Financial Examiner’s Report 

Profit & Loss by Year from 2022 – 2025, and 2026 Budget – APPENDIX 3 

Statement of Funds – APPENDIX 4 

Presentation  

Comments 

Q&A 

Motion to Accept Budget for 2026 Operating Year 

Other Business 

Review of Director’s Terms – APPENDIX 5 

Introduction of Director Candidate 

Motion to Consider Candidate 

Motion for Member Vote for New Director 

Member Vote 

Director’s Report – APPENDIX 6 

Member Vote Results and Motion to Accept 

Closing Prayer 

Adjournment of the Corporate Meeting 

Pie & Co ee Fellowship 
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APPENDIX 1 - Approve Previous Year’s Minutes, dated April 13, 2025 
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APPENDIX 2 - 2025 Financial Examiner’s Report 
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APPENDIX 3 - Profit and Loss by Year 2022-2026 and Budget for 2026 
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APPENDIX 4 - Statement of Funds 
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APPENDIX 5 – Terms of Directors according to the By-Law 3.13.3 
Beginning with the 2026 Annual Business Meeting, Members will vote to install a new 
Director(s) for any expired terms. 

Name Position Term Start Date Term End Date

Bill Robert Chairman October 6, 2024 April 30, 2028 

Lisa Grant Secretary October 6, 2024 April 30, 2028 

Loi Tran Director October 6, 2024 April 30, 2027 

Howard Heise Director October 6, 2024 April 30, 2026 

 

A vote will be held in favour of Rick Tart being appointed as a new Director with a 3 year term 
ending April 30, 2029 
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APPENDIX 6 - Directors Report 
Dear Church Family: 

On behalf of the Board of Directors, I am pleased to present this year’s Director’s Report. It has 
been a blessing and a privilege to serve The Gathering in this role, and we are grateful for the 
trust you place in us as we seek to steward the responsibilities given to The Board of Directors. 

The role of the Board of Directors is primarily one of governance, oversight, and stewardship. 
While the day-to-day ministry of the church is led by Pastor Ed and the Elders, the board works 
to ensure that the church is operating responsibly, and in alignment with its mission, bylaws and 
regulations. 

This past year The Board met regularly, and periodically jointly with the Elders, to review the life 
and direction of the church. These meetings provided opportunity for prayer, thoughtful 
discussion, and careful consideration of matters affecting the operational ministry of the church.  
The Board also collaborated to choose a Privacy Officer that will serve to ensure compliance 
with laws of the Personal Information Protection and Electronic Documents Act (PIPEDA) and 
ensure a culture of privacy compliance at The Gathering.  Additionally, The Board worked on 
the establishment of a comprehensive budgeting process.  We are thankful to God for the spirit 
of unity and cooperation that has characterized these gatherings. 

One of the Board of Director’s key responsibilities is financial oversight. Throughout the year we 
reviewed financial reports and worked closely with Lorie Hoehne to ensure that the church’s 
resources are managed with integrity and accountability. We wish to thank Lorie for the 
countless hours she spends to make sure our accounting is pristine. We are also grateful for the 
faithful giving of the congregation, which enables the ministries of the church to continue for the 
glory of God. Detailed financial information will be presented in Lorie’s Treasurer’s Report. 

The Board also works to ensure that the church fulfills its responsibilities under the Ontario Not-
for-Profit Corporations Act (ONCA) and maintains compliance with requirements of the Canada 
Revenue Agency related to charitable organizations. This includes maintaining appropriate 
policies, proper governance practices, and responsible record keeping so that the church 
operates with transparency and accountability. 

Another important aspect of The Board’s work is supporting and encouraging our pastoral 
leadership and ministry staff. We are extremely thankful for the faithful leadership provided by 
Pastor Ed and the Elders, and for the dedication shown by the staff and ministry leaders who 
serve this church family. Their Godly commitment to this church is a blessing to all of us and is 
deeply appreciated. 

The Board of Directors also expresses sincere gratitude to you, the many volunteers who serve 
quietly and faithfully in so many areas of this church. Whether through teaching, hospitality, 
administration, outreach, music, or practical service, the ministry of this church depends upon 
the willingness of all of you, who offer their time and share God’s giftings. 

As we look ahead to the coming year, The Board of Directors remains committed to supporting 
the mission and vision of the church. We will continue to focus on wise stewardship, sound 
governance, and prayerful discernment as we seek to guide The Lord’s church responsibly into 
the future. 
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This year, the term of service for Howard Heise comes to its end. Howard has been an integral 
part of this Board and his wisdom, attention to detail and hospitality has had a huge impact on 
the matters of The Board.  I and the other members of The Board wish to join everyone at The 
Gathering to thank Howard for his service and pray God’s richest blessings be upon him. 

The Board of Directors will therefore be asking the members to vote in order to fill Howard’s 
board vacancy. 

Finally, on behalf of The Board, I want to thank each of you for your prayers, encouragement, 
and trust. It is truly a privilege to serve together as we seek to honour Christ and bring glory to 
His name. 

Respectfully submitted, 

Bill on behalf of the Board of Directors 

 


