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AGENDA
Introduction by Directors
Call to Order
Establish a Quorum
Approve Previous Year’s Minutes, dated April 13, 2025 - APPENDIX 1
Treasurer’s Reports

2025 Financial Examiner’s Report - APPENDIX 2
Comments
Q&A

Motion to Accept Financial Examiner’s Report

Profit & Loss by Year from 2022 — 2025, and 2026 Budget — APPENDIX 3
Statement of Funds - APPENDIX 4

Presentation

Comments

Q&A

Motion to Accept Budget for 2026 Operating Year

Other Business
Review of Director’s Terms - APPENDIX 5
Introduction of Director Candidate
Motion to Consider Candidate
Motion for Member Vote for New Director
Member Vote
Director’s Report- APPENDIX 6
Member Vote Results and Motion to Accept
Closing Prayer
Adjournment of the Corporate Meeting

Pie & Coffee Fellowship




APPENDIX 1 - Approve Previous Year’s Minutes, dated April 13, 2025







APPENDIX 2 - 2025 Financial Examiner’s Report







As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Church's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accouhting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
hased on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Church's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Church to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Windsor, Ontario

March 10, 2026 'POPP;&”WW uUp

Chartered Professional Accountants
Licensed Public Accountants




THE GATHERING WINDSOR INCORPORATED

STATEMENT OF ACCUMULATED NET ASSETS

YEAR ENDED DECEMBER 31, 2025

Invested in
Property and Total Total
Equipment Restricted Unrestricted 2025 2024
Balance at beginning of year $1,394,426 $ 67,555 $ 245373 $ 1,707,354 $ 1,694,810
Excess (deficiency) of revenue
over expenditures (57,074) - 91,977 34,903 12,544
Net additions to property and
equipment 7,302 - (7,302) - -
Transfers between funds - (41,707) 41,707 - -
Balance at end of year $ 1,344,654 $ 25,848 $ 371,755 $ 1,742257 § 1,707,354

See notes to financial statements




THE GATHERING WINDSOR INCORPORATED

STATEMENT OF REVENUE AND EXPENDITURES

Year Ended December 31

2025 2025 2024
Budget Actual Actual
(Unaudited)
Revenue
Contributions, general $ 428,900 $ 483,661 $ 481,258
Designated contributions
Benevolence 5,000 1,511 3,617
Christmas offering 10,000 8,450 12,568
Easter offering 10,000 8,727 8,640
Missions 2,000 1,200 8,886
Interest and other income 8,500 7.082 11.517
464,400 510,631 526,486
Expenditures
Wages and benefits 265,961 258,667 233,786
Ministry 39,272 19,831 40,258
Donations 37,200 31,024 52,008
Utllities 24,179 23,809 23,475
Repairs and maintenance 23,235 27,135 32,326
Advertising and promotion 13,025 9,225 12,704
Insurance 10,500 11,524 10,323
Mission giving 8,580 12,789 18,117
Office supplies and miscellaneous 8,034 8,368 9,054
Professional fees 7,525 6,200 6,500
Benevolence 5,000 1,145 3,736
Non-recoverable HST 4,740 4,231 11,549
Telephone and internet 2,796 2,739 3,079
Interest and bank charges 2,550 2,647 4,344
Travel 300 - -
452,897 419,334 461,259
EXCESS OF REVENUE OVER EXPENDITURES
BEFORE OTHER INCOME (EXPENSE) 11,503 91,297 65,227
Other income (expense)
Gain on disposal of property and equipment - 680 1,350
Amortization (50,000) (67,074) (54.033)
(50,000) (56,394) (52,683)
EXCESS OF REVENUE OVER EXPENDITURES $  (38,497) $ 34903 $ 12,544

See notes to financial statements




THE GATHERING WINDSOR INCORPORATED

STATEMENT OF CASH FLOWS

CASH FLOWS PROVIDED BY (USED FORY):

OPERATING ACTIVITIES

Excess of revenue over expenditures

Charges to income not affecting cash
Amortization
Gain on disposal of property and equipment

Changes in non-cash components of working capital
'HST receivable
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Government remittances payable

FINANCING ACTIVITIES
Decrease (increase) in investments
INVESTMENT ACTIVITIES
Proceeds on disposal of property and equipment
Additions to property and equipment
INCREASE (DECREASE) IN CASH

Cash at beginning of year

CASH AT END OF YEAR

Represented by:
Cash
Cash, restricted

See notes to financial statements

Year Ended December 31

2025

$ 34,903

57,074
(680)

16,829
(191)
(1,471)

250

106,714

(232,568)

680

(7.302)
(6.622)

(132,476)

329,997

$ 197,521

$ 171,673
25,848

$ 197521

2024

$ 12,544

54,033
(1,350)
(15,896)

048

872

841
51,992

309,600

1,350
(188,444)
(187,004)

174,498

155,499

$ 320 997

$ 262,442
67,555

$ 320,997




THE GATHERING WINDSOR INCORPORATED
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

A. GENERAL

The Gathering Windsor Incorporated is a not-for-profit religious organization whose mission is to:
(1) preach and advance the teachings of Christian faith;
(2) establish, maintain and support a house of worship;
(3) support and maintain missions and missionaries; and
(4) establish and maintain a religious schoo!.

The Church is incorporated without share capital in the Province of Ontario and is a registered charity
under the Income Tax Act.

B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS OF ACCOUNTING: These financial statements were prepared in accordance with Canadian
accounting standards for not-for-profit organizations.

REVENUE RECOGNITION: The Church follows the deferral methoed of accounting for contributions.
Contributions are recognized as revenue in the year received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured unless there are
restrictions on the contribution that have not been met. Restricted contributions are not recognized as
revenue until the period the related expenses are incurred. Interest income is recognized when
earned and collection is reasonably assured.

USE OF ACCOUNTING ESTIMATES: The preparation of financial statements requires management
and the Board of Directors to make estimates and assumptions that affect the reported amount of
assets and liabilities and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from these estimates.

CONTRIBUTED SERVICES: The operation of the Church relies upon the many hours of service
provided by its members. Because of the difficulties of determining their fair value, contributed
services are hot recognized in these financial statements.

FINANCIAL INSTRUMENTS: The Church's financial instruments consist of cash, investments, HST
receivable, accounts payable and accruals and government remittances payable. The Church initially
measures its financial assets and financial liabilities at fair value. The Church subsequently
measures all of its financial assets and financial liabilities at amortized cost. The Church
subsequently measures all of its financial assets and financial liabilities at amortized cost, except for
investments that are quoted in an active market, which are measured at fair value.

Investments are recorded at fair value, with both realized and unrealized gains and losses recorded
in the statement of revenues and expenditures.




THE GATHERING WINDSOR INCORPORATED

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2025

B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

PROPERTY AND EQUIPMENT: Property and equipment are recorded at cost. When conditions
indicate that a capital asset is impaired, the net carrying amount of the capital asset shall be written
down to the asset's fair value or replacement cost. Amortization is calculated by using the following
methods and annual rates:

Building 4 % declining balance
Furniture and equipment 20 % declining balance

The Church reviews the carrying value of property and equipment for impairment when events or
changes in circumstances indicate an asset's value may not be recoverable.

C. PROPERTY AND EQUIPMENT

Accumulated 2025 2024

Cost Amortization Net Net
Land $ 250,000 § - $ 250,000 $ 250,000
Building 1,381,093 345,846 1,035,247 1,078,382
Furniture and equipment 144,865 85,458 59,407 66,044

$ 1775958 § 431,304 § 1344654 § 1,394,426

D. INVESTMENTS

Investments are comprised of Guaranteed Investment Certificates plus accrued interest as follows:

Amount Maturity Date Rate

Current

WFCU $ 20,237 September 11, 2026 3.55%
WFCU 30,355 September 11, 2026 3.565%
WFCU 50,592 September 11, 2026 3.55%
iA Investia 65,692 September 16, 2026 3.60%
iA Investia 65,692 September 16, 2026 3.60%

$§ 232,568

E. RELATED PARTY TRANSACTIONS

Elders were reimbursed $5,494 (2024 - $21,174) for expenditures paid by these individuals on behalf
of the Church.




THE GATHERING WINDSOR INCORPORATED

NOTES TO FINANCIAL STATEMENTS (Continued)

DECEMBER 31, 2025

F.

FINANCIAL INSTRUMENTS
The Church is exposed to various risks through its financial instruments.

CREDIT RISK: The Church is exposed to credit risk in the event of non-performance by
counterparties in connection with its HST receivable. It is management's opinion that the Church is
not exposed to significant credit risk.

LIQUIDITY RISK: Liquidity risk is the risk of being unable to meet cash requirements or to fund
obligations as they become due. Accounts payable and accrued liabilities are generally paid within
30 days. Itis management's opinion that the Church is not exposed to significant liquidity risk.

INTEREST RATE RISK: The Church has interest-bearing investments which are laddered over various
terms to maturity. Management does not consider interest rate risk a significant risk at this time.

CURRENCY RISK: Currency risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. The Church is exposed to
currency risk on its bank account denominated in United States dollars.

INTERNALLY RESTRICTED FUNDS

The Elders have internally restricted a portion of cash and accumulated net assets. These internally
restricted amounts are designated for missions, benevolence and church planting, which will be used
for building operations, building improvements and equipment purchases. These funds are not
available for other purposes without the approval of the Elders.

COMPARATIVE FIGURES

Certain comparative figures have been restated to conform with the current year's presentation.

-0
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APPENDIX 3 - Profit and Loss by Year 2022-2026 and Budget for 2026

The Gathering Windsor Incorporated
Profit & Loss Budget by Year with Budget 2022 to 2026

All Amounts excluding Restricted Funds and 2025 2026
Vietnamese Fund 2022 2023 2024 2025
_Budget _Budget
General Funds 452,471 503,208 465,178 479,599 428,900 552,459
Designated Funds Offering
Church Planting 50 0 0 0 0 0
Benevolence Offerings 8,931 5,435 3,617 1511 5,000 5,000
Missions 563 2,206 8,886 1,200 2,000 2,000
Easter Offering 16,165 11,998 8,640 8,727 10,000 10,000
Christmas Offering 8,210 16,195 12,568 8,450 10,000 10,000
Designated Funds Offering 33,919 35,833 33,711 19,888 27,000 27,000
Other Revenues 6,780 11,569 14,227 10,068 8,500 6,000
Total Income 493,170 550,610 513,116 509,555 464,400 585,459
Expense
Charitable Donations-Registered
CNBC 14,400 6,000 5,664 3,000 4,000 4,500
Compassion Canada 0 8,098 4,189 0 3,333 0
Global Serve International 0 14,098 10,189 6,000 9,333 0
Tearh Ravand n n 11 NRQ 7 200 10 R3R ] 700




APPENDIX 4 - Statement of Funds

—

15




APPENDIX 5 - Terms of Directors according to the By-Law 3.13.3

Beginning with the 2026 Annual Business Meeting, Members will vote to install a new
Director(s) for any expired terms.

Name Position Term Start Date Term End Date
Bill Robert Chairman October 6, 2024 April 30, 2028
Lisa Grant Secretary October 6, 2024 April 30, 2028
Loi Tran Director October 6, 2024 April 30, 2027
Howard Heise Director October 6, 2024 April 30, 2026

A vote will be held in favour of Rick Tart being appointed as a new Director with a 3 year term
ending April 30, 2029

]
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APPENDIX 6 - Directors Report
Dear Church Family:

On behalf of the Board of Directors, | am pleased to present this year’s Director’s Report. It has
been a blessing and a privilege to serve The Gathering in this role, and we are grateful for the
trust you place in us as we seek to steward the responsibilities given to The Board of Directors.

The role of the Board of Directors is primarily one of governance, oversight, and stewardship.
While the day-to-day ministry of the church is led by Pastor Ed and the Elders, the board works
to ensure that the church is operating responsibly, and in alignment with its mission, bylaws and
regulations.

This past year The Board met regularly, and periodically jointly with the Elders, to review the life
and direction of the church. These meetings provided opportunity for prayer, thoughtful
discussion, and careful consideration of matters affecting the operational ministry of the church.
The Board also collaborated to choose a Privacy Officer that will serve to ensure compliance
with laws of the Personal Information Protection and Electronic Documents Act (PIPEDA) and
ensure a culture of privacy compliance at The Gathering. Additionally, The Board worked on
the establishment of a comprehensive budgeting process. We are thankful to God for the spirit
of unity and cooperation that has characterized these gatherings.

One of the Board of Director’s key responsibilities is financial oversight. Throughout the year we
reviewed financial reports and worked closely with Lorie Hoehne to ensure that the church’s
resources are managed with integrity and accountability. We wish to thank Lorie for the
countless hours she spends to make sure our accounting is pristine. We are also grateful for the
faithful giving of the congregation, which enables the ministries of the church to continue for the
glory of God. Detailed financial information will be presented in Lorie’s Treasurer’s Report.

The Board also works to ensure that the church fulfills its responsibilities under the Ontario Not-
for-Profit Corporations Act (ONCA) and maintains compliance with requirements of the Canada
Revenue Agency related to charitable organizations. This includes maintaining appropriate
policies, proper governance practices, and responsible record keeping so that the church
operates with transparency and accountability.

Another important aspect of The Board’s work is supporting and encouraging our pastoral
leadership and ministry staff. We are extremely thankful for the faithful leadership provided by
Pastor Ed and the Elders, and for the dedication shown by the staff and ministry leaders who
serve this church family. Their Godly commitment to this church is a blessing to all of us and is
deeply appreciated.

The Board of Directors also expresses sincere gratitude to you, the many volunteers who serve
quietly and faithfully in so many areas of this church. Whether through teaching, hospitality,
administration, outreach, music, or practical service, the ministry of this church depends upon
the willingness of all of you, who offer their time and share God’s giftings.

As we look ahead to the coming year, The Board of Directors remains committed to supporting
the mission and vision of the church. We will continue to focus on wise stewardship, sound
governance, and prayerful discernment as we seek to guide The Lord’s church responsibly into
the future.

]
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This year, the term of service for Howard Heise comes to its end. Howard has been an integral
part of this Board and his wisdom, attention to detail and hospitality has had a huge impact on
the matters of The Board. | and the other members of The Board wish to join everyone at The
Gathering to thank Howard for his service and pray God’s richest blessings be upon him.

The Board of Directors will therefore be asking the members to vote in order to fill Howard’s
board vacancy.

Finally, on behalf of The Board, | want to thank each of you for your prayers, encouragement,
and trust. It is truly a privilege to serve together as we seek to honour Christ and bring glory to
His name.

Respectfully submitted,

Bill on behalf of the Board of Directors
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